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Under Pressure 
Keynote Program 
 
Thinking Clearly, Making Better Decisions, and Staying Effective 
When Everything Is on the Line 

Abstract 

Every leader faces moments when the stakes are high, information is incomplete, and decisions cannot 
wait. Under pressure, attention narrows, assumptions harden, and even experienced leaders can 
mistake speed for sound judgment. Over time, cumulative stress can also undermine performance and 
well-being. 

Drawing on nearly 30 years in corrections and law enforcement, including founding the nationally 
recognized Tampa Police Department Homeless Initiative, Daniel McDonald shares compelling stories, 
humor, and practical lessons about making better decisions and remaining effective under pressure. 

Through his Three Decisions Framework, Daniel explores three essential questions: 

1. How Will I Respond? Manage initial reactions and create space to think clearly. 

2. What Will I Do Next? Challenge assumptions, avoid tunnel vision, and make deliberate 
decisions. 

3. How Will I Keep Going? Recognize cumulative stress, build supportive relationships, and 
sustain resilience. 

Audiences leave with practical strategies to think clearly, make better decisions, and remain effective 
when pressure is unavoidable. 

Learning Objectives 

Participants will: 

1. Respond Deliberately: Manage reactions and think clearly under pressure. 
 

2. Decide Effectively: Challenge assumptions and make sound decisions amid uncertainty. 
 

3. Sustain Performance: Manage cumulative stress and strengthen resilience over time. 
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