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Keynote Proposal 
“You Can No Longer Stay in Your Lane 
The New Rules for Solving Problems No One Owns” 

Abstract 

"Stay in your lane." 

It's advice we've all heard. Today, it may be the greatest obstacle to innovation and leadership. 

The biggest challenges facing organizations don't belong to one department, one title, or one person. 
They exist in the gaps, where everyone assumes someone else will solve them. 

After nearly three decades in law enforcement, Daniel McDonald was handed one of those problems. 
Instead of accepting the status quo, he chose to step outside his lane. What followed became a 
nationally recognized example of how one leader can unite unlikely partners, overcome complex 
challenges, and create lasting change. 

Through compelling storytelling, humor, and practical leadership lessons, Daniel challenges audiences 
to rethink organizational boundaries and embrace a new mindset for solving today's toughest problems. 

Attendees will leave with practical strategies to break down silos, build stronger partnerships, lead 
beyond formal authority, and take ownership of the challenges others avoid. 

Because the future won't be shaped by leaders who stay in their lane. It will be shaped by those 
willing to leave it. 

 
Learning Objectives 

Participants will: 

1. Recognize why today's most complex challenges demand leadership beyond traditional roles. 
 

2. Learn practical strategies for breaking down silos and building high-impact partnerships. 
 

3. Discover how to lead and influence others without relying on formal authority. 
 

4. Leave inspired to become the leader who steps forward when everyone else steps back. 
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