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Keynote Proposal 
“Under Pressure 
How Great Leaders Think Clearly When Everything Is on the Line” 

Abstract 

Every leader will eventually face a moment when the stakes are high, the information is incomplete, and 
every decision carries consequences. In those moments, pressure can cloud judgment, narrow 
perspective, and test even the most experienced leaders. 

Drawing on nearly 30 years in corrections and law enforcement—including founding the nationally 
recognized Tampa Police Department Homeless Initiative—Daniel McDonald shares compelling stories 
of split-second decisions, impossible choices, and the leadership insights forged when there were no 
easy answers. 

Through powerful storytelling and practical leadership insights, Daniel equips audiences with proven 
strategies for thinking more clearly, avoiding common decision-making traps, and leading with 
confidence when the pressure is greatest. Blending real-world experiences with actionable insights, he 
demonstrates how leaders can strengthen their judgment, build resilience, and make sound decisions 
when it matters most. 

Whether leading an organization, navigating a crisis, or making everyday decisions that shape a team's 
future, audiences will leave inspired to think more clearly, lead more confidently, and perform at their 
best when everything is on the line. 
 
Learning Objectives 

Participants will: 

1. Recognize how pressure, stress, and uncertainty influence judgment, communication, and 
decision-making. 
 

2. Develop practical strategies for thinking more clearly, slowing down, and avoiding common 
decision-making traps when the stakes are high. 
 

3. Lead with greater confidence by making sound decisions, communicating effectively, and 
guiding others through uncertainty. 
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